Board Retreat Discussion		May 8, 2014
[bookmark: _GoBack]The annual Board retreat will take place in June.  While the Board Chair and Vice Chair work with staff to develop the retreat date, location, and agenda, we are seeking input from Board members before proceeding with detailed planning.
· Currently, the Board retreat is scheduled for June 2, based on when it was held last year. A date later in June will allow for better preparation of information, as school will be out of session.
· We need to select a location.
There are as many reasons for doing a retreat as there are issues and challenges facing our Albemarle County Public Schools.  Please consider these common retreat topics and discuss areas for focus for the Board’s annual retreat.
· Strategic planning
· Budgeting
· Discussion of specific issues or challenges facing the organization
· Team building
· Problem solving
· Review / development of annual goals and objectives
· Orienting new members
Please discuss the annual Board Retreat and provide direction to staff on the date, location, and possible agenda items.



